“Breaking New Ground”

LEADERSHIP GIFT OPPORTUNITIES, SUMMARY TABLE

ENSURING ACADEMIC EXCELLENCE: FACULTY AND CURRICULUM

1. Academic Planning Support

Support costs associated with undergraduate curriculum development,
general support for first Vice Chancellor, VP Academic Planning,
Divisional Deans

* ! humanities, social sciences, or natural
sciences

+ * 1 , to accelerate curriculum planning and
coordination with partner institutions for master’s degree programs in
the last two years of study. Funds can be designated by program:

- Communication and Information Technology (with Aalborg
University, Denmark)

- Environmental Engineering and Sustainable Development (with
Imperial College, .ondon)

— Public Policy
- Education
- Business, Management and Entrepreneurship

2. Founding Faculty Support

The success of the Asian University for Women will be in large measure
a function of its success in mobilizing leading academics from Asia and
other locations to join the faculty. Funds will cover salary, travel and
living expenses, as well as research and professional development

support where applicable.

* two-year term or endowed chair. For faculty of the

highest caliber as determined by the Vice Chancellor or Academic VP.

> to enhance and deepen academic offerings,

Gifts of $100,000+

Gifts of $100,000+

Gifts of $250,000+

$250,000 spendable/

$1 million endowed

$150,000



spendable fund for stipends, travel and living expenses for visiting faculty
over two years.

I, two-year petiod. Recent university
graduates from developed countries will provide teaching and mentoring
for students at AUW while observing first-hand the host of persistent
problems of economic underdevelopment.

3. Faculty Development Fund

Incentives for attracting top faculty in needed disciplines—costs
associated with hiring, salaries, start-up packages, research support,
professional development.

4. Academic Venture Fund

To foster innovation and entrepreneurial thinking, an “internal
foundation” to support new teaching ideas and pilot new programs.

5. Division Discretionary Funds
For speakers, equipment and other specialized needs.
6. Student/ Faculty Research Fund

For undergraduate research with faculty mentors, both on campus and at
other institutions.

7. Vice Chancellor’s Discretionary Fund

To enable the Vice Chancellor to take advantage of special opportunities
and programs, and to address immediate needs of the university.

REACHING OUT TO THE MOST TALENTED STUDENTS
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1. Inaugural Class Support
0O 1 I 2334 563

A diverse cohort of promising students from underserved communities
will enroll in this year-long pre-collegiate bridge program, emphasizing
English, math and computer skills, to better prepare them for the rigors
of university work. Funds will support recruiting and instructional costs,
academic and administrative staff, student travel and living expenses,
health insurance and scholarship support.

, 18 0 1 I 2334 933
This historic class of students will be the vanguard for launching the

$30,000

Gifts of $100,000+

Gifts of $100,000+

Gifts of $10,000+

Gifts of $25,000+

Gifts of $100,000+

$1.5 million

$2.5 million



University. Sponsoring funds will be spent to support their academic and
co-curricular engagement, including recruiting and instructional costs,
curriculum development, co-curricular programs, academic and
administrative staff, student expenses and scholarship support.

2. Student Scholarships

Access Academy scholarship, 12 months 10,000 spendable/

200,000 endowed

$
$
Five-year scholarship to support a student through her combined $50,000 spendable/
bachelor’s and master’s degrees $250,000 endowed

BUILDING COMMUNITY: INVESTING IN FACILITIES AND PROGRAMS
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1. Laying the Campus Groundwork
' * % costs associated with the campus master plan, architect $5 million
and engineering fees, site evaluation and surveys.
= " adjacent parcels for campus security and to $3 million
accommodate space needs.
, I>1 +  to define the campus perimeter, assure the ~ $1 million

security of students and property.

! , to aid with design and site development costs  Gifts of $100,000+
such as re-grading, erosion control, water management, and installation ($56 million total need for
of infrastructure. Phase I infrastructure)

3. Campus Construction, Phase I

496,000 net sq. ft. plus major portion of infrastructure; will accommodate $95 million
850 residential students and 65 faculty

4. Individual Buildings and Centers— Naming Opportunities

= % 0 $14 million

A technologically advanced, 21st century information center that will
serve as the intellectual crossroads for the AUW community, offering
collections in multiple formats, access to electronic information
worldwide, new teaching and learning laboratories, and “smart rooms”
for collaboration and team projects.

- Spaces within Library (includes furnishings and equipment) $100,000 — $2 million



— Collections Funds for books, periodicals, electronic subscriptions
- Information Technology Funds

- Staff Support, Library and Information Services

0 0

Providing space for dining, bookstore, mail, bank/ATM, lounges,
meeting rooms of different sizes for student activities and organizations,
as well as an art gallery to enhance events and campus life generally.

- Spaces within Campus Center (includes furnishings, equipment)

— Campus Activities and Program Funds

0 0O /O 1 =

- Spaces within Conference & Entrepreneurship Center (includes
turnishings, equipment)

- Entrepreneurship/ Leadership Development Program Funds
- Visiting Fellows Funds

2 10

For humanities, social and natural sciences, equipped for technology-
based teaching. Configurations for various teaching styles and class sizes,
with flexible furniture arrangement. Allowance for shared
instrumentation and interdisciplinary teaching and research in the natural
sciences.

— Individual classrooms, labs and offices

Three complexes offering a combination of doubles and singles grouped
around a common area.

L,
With both indoor and outdoor seating, related to student residence halls
5. Green Campus Fund

The campus master plan promotes environmentally sustainable practices

at all stages of AUW’s development. This spendable fund will be used for

costs such as site restoration, installation of solar photovoltaics for
energy generation, and environmentally sound systems for water usage
and waste management, and educational programs and conferences on
environmental sustainability.

Gifts of $25,000+
Gifts of $50,000+
Gifts of $100,000+

$8 million

$100,000 — $2 million
Gifts of $50,000+
$5 million

$100,000 — $2 million

Gifts of $50,000+
Gifts of $100,000+

$3 — $6 million

$50,000 — $1 million

$8 — 12 million

$3 million

Gifts of $100,000+



6. Disabilities Access Fund

To the greatest extent possible, the campus and its buildings will be Gifts of $100,000+
designed for usability by all people, following principles of universal

design. This spendable fund will be used for design review, specialized

adaptations, and services for differently abled students, faculty and staff.

7. Campus Landscaping Fund

Among the main features of the landscape master plan is a large campus  Gifts of $50,000+
greenway through the academic valley, with gardens, walking paths, water

features and space for outdoor instruction. A goal in site restoration is to

use native plants to prevent future erosion and create a botany study

center for the campus. Walkways and lighting will be designed to

maximize encounters and ensure a sense of personal safety.

7. Campus Art and Sculpture Fund

AUW will commission local artists from students’ countries of origin to Gifts of $5,000 — $25,000
create original works of art, calligraphy, textiles and sculpture.

INTEGRITY AND ACCOUNTABILITY FUND

AUW takes seriously its commitment to create clear, equitable and just $2 million
policies for both its construction and operation. Transparency

International, a global civil society organization leading the fight against

corruption, has agreed to act as AUW’s independent monitor. The Fund

for Integrity and Accountability will be used for costs associated with

ensuring standards of integrity, and to engage an international accounting

firm to design an effective system of checks and balances.

RECOGNIZING AND SUPPORTING THE PRIORITIES OF TODAY
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1. Chancellor’s Circle
To honor individuals who have been instrumental in launching the Cumulative gifts of
University with cumulative leadership gifts of $1,000,000 or more to $1 million+

priority funding needs that help ensure AUW’s future success.
2. Unrestricted Founder’s Fund

To celebrate those individuals who make eatly commitments of $100,000  Early unrestricted
or more in unrestricted seed funding to launch our efforts commitments of

$100,000+



